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31 Hjolalzol thet A 1960KIIRHE] o] RofRAIEL, 712170} QA1 HAsiE AL
20001 ALoei(Z1Y 2). H71i2(2021)0] wh=H 2000158 et Hio]z|Lof o]l &
7] AZGICE ESE njat FDA7F 5218 HE A ARE Ro} =2 ClinicalTrials.govE 7
W 200195E] 3} Hlolglso] QARAIFO] AlRkEl Ao BlelEitt 20231 129 A 1067 AT
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2010 | + 19 Research & Collaboration E2HJennerex—AI2}Al)
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< 29 371 AA 6,1649 — 11.21. 7} 114 152,3004

« 2017.12.21,-2018.1.3, T2t EWAR} 921 HEdld: 1d E5F 2Ry ujw= (2,700 <)
2018 | « 2018.2.10, ASCO A9t 24 Ax} U179 % 1% AR, A ZA| 76%)

2019 | « 8.1, AR 71QF 3ol disl nl= “E dlolE HUE 37 A S g A

512, B2 di wied 99 4, A= HA

o AL 7GRS AR A ARAAL AR 1d Fe
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Al 0= AT ATt eReliz Alzilo] Auelaie] $o1g dissls CRO
(Contract Reseach Organization, A-83|A}F T2 JAAE FEISIAHZ AT QIcE3)
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7ol A 55742] gt vlolg| Ao tidt YA Fo| A E|Qd], o] & AY@AYE 7TASZ 199
CHEE 3). <3 3>9] 209 SA] vlo| #j2(BioVex)7h i&lE 7t Sjitolch 794 SlAR]
CGEZZEXA|(CG Oncology)= 2023 11 30 u]=+ H]i7]| o830 A HI=EQ) 34 AAMA|H 9]
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ShillaGen, Tuition for Korean Bio-Ecosystems

Seok—Kwan Kim"

In this paper, I analyze the story of ShillaGen, which made headlines between 2016 and 2020, as
an example of startup failure research. In 2014, ShillaGen acquired its collaborative research partner,
Jennerex, to conduct a global Phase III clinical trial of its Oncolytic Virus drug candidate, Pexavec,
but failed to develop a new drug by prematurely terminating the trial after failing to pass the futility
assessment by an Independent Data Monitoring Committee in 2019. As a result, ShillaGen’s stock
price, which had risen to the second largest market capitalization on the KOSDAQ, plummeted after
the trial was terminated, and key executives, including the CEO, were exposed for stock sales and
embezzlement. This paper reconstructs the challenges and failures of ShillaGen based on available
publications and interviews with two company officials, and analyzes the factors that led to its failure
at the corporate, industry, and national levels. It shows that startup scandals should be viewed as
a distinction between illegal behavior and normal corporate activities, and that lessons can be learned
from both for startup strategies, industry ecosystems, and national institutions. If the lessons learned
can be used to improve institutional weaknesses in the Korean bio-ecosystem, the ShillaGen case
can serve as tuition for the maturation of the Korean bio-ecosystem.

KeyWords: Startup, Scandal, ShillaGen, Oncolytic virus virus, Stock market, Institutions
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